CAS2Net and CCAS

Open Forum

Thursday
2 November 2023
1:00 PM Eastern Time

Topic: Initial and Final Uploads

To join this Microsoft Teams Open Forum on your computer, mobile app or room device

Copy and paste the following to join the meeting

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NzQwY2I3MTktZmI1YSOOYWMOLThhY2YtMDI4MDA3ZDIzZNGMw%40threa
d.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-
cba317187058%22%2c¢%220id%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
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Housekeeping Items

Presentations are sent in advance through the CAS2Net Pay Pool Notices
Posted to What’s New
Available in User Notifications

Enter your email address in chat
if you did not receive it

What's New

W

Pay Pool Notice Presentation Sample

EOS-O?-EOB-- 3y Pool Administrator Advisory (PPA Advisory 2023 - 16 CASZNet Data Migration Completion) created by the Program Office
uas 07-2023 - Pay Pool Administrator Advisary (PPA Advisary 2023 - 16 CAS2Net Data Migratior pietion] ereated by the Program Office

I Dos 03-2023 - Pay Posl Administrater Advisary (Open Foru 23 August CCAS Spreadsheets) created by the Program Office I
DDE-E]-ZO?]- Tay Pool Administrator Advisony (Pay Pool Advisory 202315 CAS2Net Offline-Data Migration) created by the Program Office
03 07-06-2023 - pay Posl Administrator Advisory (Open Forum July 2023 + CAS2Net-Postgres Stress Test) created by the Program Office

5. Please remember to “Mute” your phone to prevent any background noise and
additional feedback.

6. All Open Forum Sessions will be recorded

7. Each recorded session will be posted to the AcqDemo website (including
presentation slides) at
https://acqgdemo.hci.mil/training.html#cas2netOpenForums



https://acqdemo.hci.mil/training.html#cas2netOpenForums
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Initial/Final Upload Dates

* End of Cycle Timeline

* Subject to component/command suspense date but NLT 15 December
2023 (Friday) — Initial upload so AcqDemo Program Office can check
parameters

Component/Command Initial Upload

DCMA (Initial Internal Upload) Friday 1 Dec 2023
Department of Air Force Monday 4 Dec 2023

* Subject to component/command suspense date but NLT 10 Jan 2024
(Wednesday) — Final upload subject to approved GPI and locality rates

Component/Command Final Upload

Department of Air Force Monday 18 Dec 2023

I



Initial/Final Upload

Reminder:

Review and correct issues in
discrepancy reports

23 Oct 2023

Pay Pool Advisory 2023-27
CAS2Net Previous Cycle Data

(check for non-demo employees)
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Initial Upload

* Parameter settings in the spreadsheet are consistent with AcqDemo,
component, command, and pay pool policies and guidance.

Projected GPI CRI % CA %

Al B \ @

K N | o "
1 —
2 Return to Contents fo
Default Values
3 Return to Data
4
5 You may set any parameters in Yellow
6 Scenario Summary
7 \ Start with qittle or no CRI and CA set-aside and increase it gradually. If you reduce the set-
- aside af'er allocating your discretionary funds, your remainder will go negative and you will
| GPI (G)% 4.70 have t2 delete all or som~ of your allocations and start over again. Set aside may change if
. GS-11‘step1 pay (24) $ 21 986 rollover amount changes. The cash award amount is 90% of the total award budget .
10 |GS-stept pay (23) $ 20,999 : Plus Unused GPI
12: CRI Funding % 2.400% / $136,993 $143’427| [~ Check box if this is your organization's first cycle in AcqDemo
13 CRI Set-Aside », 0% 0.697% $1,000 Max CRI 2.5%
CPRg A vvard Funding % 2.500% $166,247|Plus Unused CRI
15 | Award Spent in CMS (<=90%) 90% $149,623 $237’05g| [ Check this box if you want to add CRI remainder to CA
16 | Non-CCAS Award for Remainder of FY 10% $16,624
TA \vard Set-Aside @9, O3 0.422% $1,000 Beta 2
18 Beta 1 (CRI) 0 Beta 1 1= Upper Rail
19 Beta 2 (Award) 1 1= Upper Rail 29% = 2% above SPL o
20 | Minimum CRI Dollar Amount 0 0-SPL 19 = 1% above SPL <
Kl \

$ \
Mini, o Bl Carmioyor An //
| Contents Data | Matrix | Railsy | Delta Stats | Delsl’lot\\CurO

CA
Target Rail Target Rail
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Initial Upload — Why?

* Export from the CMS and upload to CAS2Net Offline Interface IAW
component/command guidance or NLT 15 December 2023.

* PMO will check uploads to ensure funding levels and target rails for CRI and
CA are set.

A B C D E [ G H I J K L M N o] P Q R
G Min
1 |PayPool PayPoolld Scenld Approved Carryover G% ImpDt CRI% Award% CRI_SA  alphal Award_SA alpha2 betal beta2 Min CRI  MinCarry Award
2 11 No o] 4.7 1 1 0 0 1 1 o] o]
3 14 No 6701 4.7 1 1 0 2483 1 1 o] o]
4 27 No 0 4.7 0 1 0 24434 0 1 0 0
5 28 No 0 4.7 0 1 0 0 0 1 0 0
6 29 No o] 4.7 0 1 0 0 o] 1 o] o]
7 30 No o] 4.7 0 1 0 0 o] 1 o] o]
8 31 No 0 4.7 0 1 0 0 0 1 0 0
9 32 26618 No 0 4.7 10/23/2023 2.26 2.5 0 0.939038 0 0.27881 0 1 0 0
S T u \4 W X Y z AA AB AC AD AE AF AG AH Al Al
ocs Non-
Use OCS Control CCAS Unspent CCAS
Cri Award Control  Point Can Set Ca Award % CMS Award

1 |remainder remainder RetainFix Final_Allow FirstYear Valid Version Point Target Differential Proration TOA Plan in CMS CARem 1 CARem 2 Award S Pot Gpi Final
2 | 995183 No No No No No 3 2 90 No
3 | 179682 No No No No No 3 2 90 No
4 | 380680 No No No No No 1 1 85 No
5 | 544828 No No No No No 2 1 85 No
6 | 417469 No No No No No 2 1 85 No
7 | 247466 No No No No No 1 1 85 No
8 | 419361 No No No No 1 No 1 1 85 No
9 | 182 226 1 No No Yes 1 No 0 Yes 2 1 85 226 226 226 203487 No

* Administrators can generate a similar report (Pay Pool Status) for your pay
pool, and based on access level, by command and component
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Initial/Final Upload

* Things to check
* Data
* |In the Tool Bar, select “Add-Ins” then click “Validate”.

File Home Insert Pagelayout Formulas Data Review View [WGGENEM Acrobat () Tell me what you want to do...

Ex Copy H2 0o Export 2 Hide 705 Unhide [£|Unhide All 2% Hide = Unhide [IT Unhide All W Clear All Filters 2 Sort Output Charts 8]d Grievance FI2 Temp Promotion
[© Validate [ Clear Circles & Highlight [ ] Column Widths

e All employees in the spreadsheet must have a valid OCS and Rating of
Record (RoR). Validate your spreadsheets before you finalize and upload
your data; you should not see any red circles or red banners!

BO BP B BR BS BT BU BV
Al Al AK | AL  AM | AN A0 | AP  AQ | AR | : Q | : : : : :
Set GPI
m— m 47% Warning: Pay adjustments are incorrect hecause some scores are missing!
Categorical Final PAQL
£E§ &% & |§§ St & | 8§ &% §  cF | ce e 0 C)  CK . CL  CM
E® TS 2 £E® T8 2 EE TS 2
o > © E F L > © E = L > o £ 3
22 <38 @ | 32 c3§ - 82 =8 @
S s =F S S < = S 5= '-% = s Warning: Pay adjustments are incorrect because some scores are missing!
<o 9 o <o o o < o o a
o g = = o g = = o 75 = =
S§s 2 = |35 2 = | 8§ 2 =
= = =
[} S ]
- [&] - - - (&) - - - &) - -
3M 3H sa D 51 3 3 5
3H 3H 3H 83 83 83 3 © 5




Initial/Final Upload

* If the “Control Point Used in Calculation”
* “Allow Over Control Point” is grey, cannot allow the “New Basic Pay”

exceed the control point

is red

Acqm

B
HEEDemo

A B P | AB AC AD | BO BX BY CN co Ccs CcT DK DL
1 — Raturn tn Fdit Paramatare Set CRI
7 | Blue arrows indicate fields
8 set to filter the data.
| LastName First Name CY2023 Basic | § % ‘& Pay with GPI OCS Control |Control Point Allow Over proved CRI [New Basic Carryover
Pay - B (3] Point $ Control Point? Pay 2024 Award
= = a
3 o -
s &8 &
[ o s
o $
2
°
[
9 - - R d - - - -
15 ATOLL JOHNSON $85,229 0 0 1 $87,148 50 $87,148 $0
16 BANK SERRANILLA $50,000 0 0 1 $52,350 $0 $52,350 $0
17 BIRD BLU $108,452 0 0 1 $113,550 §2.00 $111,906 $573 $114,123 $0
18 cALU FORNIA $152,771 0 0 1 $159,950 30 $158,950 $0

* The reason this happens is that while the 2023 Basic Pay is less than the
Control Point, the GPI caused the Pay with GPI to exceed the control point

(see next slide for options)

A | B P AB | AC AD CN co CP ca i Cs CT DK DL
1 Raturn tn Edit Paramatare Set GPI SetCRI
7 | Blue arrows indicate fields
8 set to filter the data.
| LastName First Name CY2023 Basic ¢ Y 2 Pay with GPI OCS Control |Control Point |Control Point | Allow Over Approved CRI |New Basic Carryover
Pay 2 b2} (3] Point $ Usedin Control Point?|$ Pay 2024 Award
] © 2 Calculations
8 & 73
= o
E 3 %
o =
2
o
4
9 - - - - - - - -
15 ATOLL JOHNSON $85,229 0 0 1 $87,148 0 $0 $87,148 $0
16 BANK SERRANILLA 550,000 0 0 1 552,350 0 $0 $52,350 $0
17 BRD BLU $108,452 0 0 1 82.00 $111,906 $573 $114,123 $0
18 CALI FORNIA $152,771 0 0 1 $159,950 0 $0 $159,950 $0
3
_ http:/achemo-hCi-mil



Initial/Final Upload
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e When the “Control Point Used in Calculation” is red and “Allow Over

Control Point” is grey

* Option 1 —no action and allow as Approved CRI for new basic pay to

exceed the control point

R

A | B P | AB AC AD | BO BX BY | CN co | cp cQ I Ccs | CcT | DK DL
1 | Raturn tn Fdit Paramatare Set CRI
7 | Blue arrows indicate fields
8 set to filter the data.
~ Last Name First Name CY2023 Basic | § % ‘& Pay with GPI OCS Control |Control Point |Control Point |Allow Over Approved CRI |New Basic Carryover
Pay - B (3] Point $ Usedin Control Point?|$ Pay 2024 Award
] s 2 Calculations
8 5 =
g2 3 3
o $
2
°
o
9 - - - - - - - R d - - - -
15 ATOLL JOHNSON $85,229 0 0 1 $87,148 0
16 BANK SERRANILLA $50,000 0 0 1 $52,350 0
17 BIRD BLU $108,452 0 0 1 $113,550 §2.00 $111,906 $573
18 cALU FORNIA $152,771 0 0 1 $159,950 0 30 $158,950 $0
. .
e Option 2—in Roll CRI
Ion IN ROollover

Carryover Award

to CA, change “1” to “2” to roll CRI to a

A , B P | AB AC AD | BO BX BY AL CN | coO CcP ca | cs cT
1 — Raturn tn Fdit Paramatare Set CRI
7 | Blue arrows indicate fields
8 set to filter the data.
" |Last Name First Name CY2023 Basic ¢ % ::' Pay with GPI OCS Control |Control Point |Control Point |Allow Over Approved CRI |New Basic Carryover
Pay 2 2 o Point $ Usedin Control Point?|$ Award
° @ 2 Calculations
g 38 =
= - o
I S =
o 2
2
°
o
9 - - - - - - - - - - -
15 |ATOLL JOHNSON $85,229 0 0 1 587,148 0 587,148
16 |BANK SERRANILLA $50,000 0 0 1 $52,350 0 $52,350
17 |BRD BLU $108,452 0 0 2 $113,550 82.00 $111,906 $113,550
18 |cALl FORNIA $152,771 0 0 1 $159,950 0 $159,950
9
_ http:/achemo-hCi-mil
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* Option 3 —in CRI Override, change “0” to “1” to override/cancel the CRI

A B P . AB AC AD BO | BX BY | CN | | CcP | cQ i cs cT . DK DL
1 —| Raturn tn Fdit Parametare Set CRI
7 | Blue arrows indicate fields
8 set to filter the data.
~ |Last Name First Name CY2023 Basic §; b & Pay with GPI 0OCS Control |Control Point |Control Point |Allow Over Approved CRI [New Basic Carryover
Pay 2 2 (3] Point $ Usedin Control Point?|$ Pay 2024 Award
] ] £ Calculations
3 & =
= < (3]
4 g Pl
o 2
o
©°
4
g - A - - - - - -
15 |ATOLL JOHNSON $85,229 0 0 1 $87,148 0 30 $87,148
16 |BANK SERRANILLA $50,000 0 0 1 $52,350 0 30 $52,350
17 |BIRD BLU $108,452 1 0 1 $113,550 82.00 $111,906 [ s [ s11as80
18 |cAll FORNIA $152,771 0 0 1 $159,950 0 2 $159,950

* Option 4 — change or delete the OCS control point or Control Point S

A | B P | AB AC AD  BO BX BY @ CN , CP | cQ | cs cT
1 — Raturn tn Fdit Paramatare SetCRI
7 | Blue arrows indicate fields
8 set to filter the data.
~ |Last Name First Name CY2023 Basic §; b :: Pay with GPI OCS Control |Control Point |Control Point |Allow Over Approved CRI [New Basic Carryover
Pay = 2 (5] Point $ Used in Control Point?|$ Pay 2024 Award
] ] 2 Calculations
8 & E
= < 3}
4 S =
o 2
2
°
14
g - - - - - - -
15 |ATOLL JOHNSON $85,229 0 0 1 $87,148 0 $0 $87,148
16 |BANK SERRANILLA $50,000 0 0 1 $52,350 0 $0 $52,350
17 |BIRD BLU $108,452 0 0 1 $113,550 $114,149 1 $573 $114,123
18 [cAUl FORNIA $152,771 0 0 1 $159,950 0 $0 $159,950

e Option 5—1AW local business rules

http:/acqdemo.hci.mil
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* If the Available Balance in Column CA has cents, e.g., “.20” instead of “.00”
then you must revise the formula used to distribute the discretionary
amount, e.g., =SUM(BZ11*0.1) to =ROUNDDOWN(BZ11*0.1,0). The cents
are there as a warning because there are pay pools that use formulas that
do not truncate, floor, or ceiling their discretionary amounts. This makes it
more obvious, otherwise, we will have to contact the administrator to
revise the formula.

CAll - fr | =SUM(BZ11*0.1) cAll - f¢ | =ROUNDDOWN(BZ11*0.1,0)

A | B BY BZ | CA | CB A | B BY BZ | CA | CB

1| Return to Edit 1| Return to Edit
2 | Main Menu Parameters Set CRI Total GRI 2 | Main Menu Parameters Set CRI Total GRI
3 | SEtView 2.40% Default= $142,407 3 | SetView 2.40% Default=" $142,407
4 Goto Discretionary= $236 4 | Goto Discretionary= $235
5 Scores GPI Computed = 5 | Scores GPI Computed = §142,642
6 | CRI Awards 6 | CRI Awards
7 Blue arrows indicate fields : 7 Blue arrows indicate fields
g | settofilter the data. pvaiable g | settofiller e data. Avallable

| Last Name First Name (Default CRI} [z RT:IF) Computed | Last Name First Name (Default CRI) {(Z 8 GT=1V] Computed

AlphaiDeltaY [DIEEEIGHELAS CRI $

AlphaiDeltaY [BIEECUGLELAE CRI S
CRI

CRI

9 ~ s 9 M -

10 10

11 |ALA BAMA 11 |ALA BAMA $2,593
12 |ALAS KA 12 |ALAS KA $2,486 $2,486

11

http:/acqdemo.hci.mil
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Initial/Final Upload

* Export from Content Worksheet

A B | Cc | D | E | F | G | H I J | K | L | M | N | e} | P | Q
Compensation Management Spreadsheet
Cycle: 2023 Version: 1
The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.
Data/Spreadsheet Download -- Download the data file from CAS2Net, then Pay Pool Data Lastimport: 10/24/2023 (9:20:01 AM)EDT)
click on Import to load the file into this spreadsheet. Import View xport Last Export:
— Anpraisal Seore Entrv -- Once the file has been loaded. assian cateaorical and Last Modlﬁed:l:l Use Today |

e Or Export from Add-Ins

File Home Insert Pagelayout Formulas Data Review View [EAGGENEE Acrobat ":;,'-:' Tell me what you want to do...

Bl Copy Ell_‘i Impg ‘E&Export Hide I Unhide [Z|Unhide All £ Hide =] Unhide [IIT Unhide All T Clear All Filters 4] Sort Output Charts 8[3 Grievance (52 Temp Promotion

Export

Validation of Final Scores has failed. l@ Validation of the spreadsheet has failed.

Export will be cancelled. Continue with Export?

Cancel |

12
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Initial/Final Upload

Kl save As X
1T « CCAS » 2023 » 9000 v (9] £ Search 9000
° C M S Va I Id ated a n d Organize ~ New folder §§ > e
expo rti ng P30 Objects A Name Date modified
B8 Desktop 9 pp9000_to CMS.csv 10/24/2023 10:12 AM
Documents
4 Downloads
b Music v £ >
File name: v
. Save as type: Comma Delimited (*.csv) e
* CMS-generated file name | |
Authors: Lee, Jerry - CTR Tags: Add a tag
based on imported
fi | e n a m e to C M S » Hide Folders Tools ~ | Save | ‘ Cancel ‘

pp9000_to CMS ... when exported as pp9000_to Master
* Click Save

Microsoft Excel X

Data successfully exported to
:C\Uqers\jalee\OneDrive\CCAS\2023\9000\pp9000_to_Master.csv!

oK

* Click OK
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Initial/Final Upload

To upload CMS export file
e Administrator Menu Offine nterface
* Select Offline Interface

&¢ Administrator

Offline Interface

General Information

Fiscal Year

2023 h

Import / Export CMS

Select Organization Download Type

* Select spreadsheet CMS Son @i Osw

Panel

Import / Export CMS

Select Organization Download Type

‘ O Both ® cms O sub- ‘

Panel

* Select pay pool

Select Organization Level (Pay Pool /
Subpanel)

9000 - 9000 Macro Free Pay Pool X ¥

Number of Employees: 62

— T 14



Initial/Final Upload

e Select

Upload Employee Data

e Click' Choose File

Acqm

Import f Export CM5

Bl
BHEEDemo

Select Organization Download Type

O Both ® cMms O Sub-Panel

Select Organization Level (Pay Pool / Subpanel)

9000 - 9000 Macro Free Pay Pool %~
Number of Employees: 62

Last Download: Tuesday October 24, 2023 at 10:11:57

Upload Employee Data

Upload Paypool CSV

Selected Organization 9000 - 3000 Macro Free Pay Pool

Select File to Upload

Choose File ‘INO file chosen

15



Initial/Final Upload

» Select file to upload

* Must be ####_to_Master

e Either

Double-click on file

e Or select

e Open

Open

0 « CCAS » 2023 » 9000 £ Search 9000
Organize ~ New folder = 1 @
I Desktop ~ Name Date modified
D t
ccuments 139 pp9000_to_Master.csv 10/25/2023 12:05 PM
¥ Downloads 8 9000 2023 CMS v1.xism 10/24/2023 12:16 PM
D Music 13 pp9000 to CMS.csv 10/24/2023 10:12 AM
&= Pictures EE; 2023 Pay Pool Analysis Tool (PPAT)_v1.xlsm 10/17/2023 1:14 PM
g Videos @E; 2023 Sub-Panel Meeting Spreadsheet v1.xlsm 9/8/2023 12:58 PM
£49Windows (cy v < ¥
File name: “ v | ‘AII files (*.*) ™ |
| Open | ‘ Cancel ‘
@ pp2000_to_Master.csv
& open X
T « CCAS » 2023 » 9000 (J] £ Search 9000
Organize ~ New folder = m O
[ Desktop ~ Name Date modified
D t
ocuments 5 ppa000_to_ Master.csv 10/25/2023 12:05 PM
¥ Downloads £ 9000 2023 CMS v1 xlsm 10/24/2023 12:16 PM
b Music B3 ppo000 to CMS.csv 10/24/2023 10:12 AM
[&=] Pictures @E, 2023 Pay Pool Analysis Tool (PPAT)_v1.xlsm 10/17/2023 1:14 PM
g Videos @E 2023 Sub-Panel Meeting Spreadsheet v1.xlsm 9/8/2023 12:58 PM
23 Windows iy VY €
File name: |pp9000_to_Master.csv v | |AII files (*.*) » |
| Open | ‘ Cancel
http:/acqdemo.hci.mil
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Upload Paypool CSV

Selected Qrganization 9000 - 9000 Macro Free Pay Pool

i F|Ie Chosen Select File to Upload
Choose File | pp%000_to_Master.csv

C8 Upload

* Success! Success! Upload and Processing Successful!

0 Home
& Administrator Success! Upload and Processing Successful! X

Offline Interface

General Information 2

Fiscal Year

Offline Interface

2021~

* OR
[ X N ]
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Initial/Final Upload

Errors and/or Warnings

Errors!

BIRD, BLU has pay pool mismatch.

CATBIRD, GRAY (256644) does not have a previous cycle record in the selected organization.
CHICKADEE, CAPPED has pay pool mismatch.

GRACKLE, COMMON has pay pool mismatch.

ICE, PIGEON has presumptive status mismatch.

JUNCO, DARKEYED has presumptive status mismatch.

WARBLER, RUMPED has pay pool mismatch.

WREN, CAROLINA has pay pool mismatch.

Warnings!

Uploaded has not been validated by the CMS.
ALAS, KA is missing PAQL Score(s)

ALA, BAMA is missing PAQL Score(s)

Offline Interface

General Information -]

Fiscal Year

2023 M
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Initial/Final Upload
Review all errors

Errors!
BIRD, BLU has pay pool mismatch.
CATBIRD, GRAY (256644) does not have a previous cycle record in the selected organization.

Errors! Errors!

DOVE, MOURNING has presumptive status mismatch. CHICKADEE, CAPPED has base pay mismatch.

EMPLOYEE, ACDP 2 has presumptive status mismatch. ROBIN. AMERICAN has base pay mismatch.

MARTIN, PURPLE has presumptive status mismatch. Selected organization contains user(s) that are not in the upload file.

Mismatch in number of employees in upload file

Error! Selected organization contains user(s) that are not in the upload file. 5
compared to previous cycle data employees

and warnings from the upload warnings:
Uploaded has not been validated by the CMS.

Either ALAS, KA is missing PAQL Score(s)

ALA, BAMA is missing PAQL Score(s)
e Correct in the CMS then
again export from the CMS and upload using CAS2Net Offline Interface.

or

* If corrected in Previous Cycle Data then you must do another download
first, import to CMS, validate then export for the upload.
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Download/Import and Export/Upload Files

* The Sub-Panel Meeting Spreadsheet and CMS have standardized naming
conventions for the download/import and export/upload files to CAS2Net

_ Download / Import Export / Upload

Sub-Panel Meeting Spreadsheet  pp####_to spHHHH-2.csv  pp#### _to spHHHH-H to Master.csv

Compensation Management
Spreadsheet (CMS) pp####_to_CMS.csv pp#itittt_to_Master.csv

Pay Pool Analysis Tool (PAT) ppH### to Master.csv PAT does not have an export capability

Administrators may add to the file names, for example

* Initial download ... pp#### to CMS.csv save as 21 Oct 2023 pp#### to CMS.csv
e 15t Pay Pool Panel Meeting ... import, save CMS as 0900 21 Oct 2023 #### 2023 CMS
15t Pay Pool Panel Meeting, first break ... save CMS as 1330 21 Oct 2023 #### 2023 CMS

End of 15t Pay Pool Panel meeting ... save CMS as 1600 21 Oct 2023 #### 2023 CMS ... Export
* CMS-generated file name 1600 21 Oct 2023 #### to_ Master.csv ... Save ... Upload

* Next download pp####_to CMS.csv save as 22 Oct 2023 ppH#H#_to CMS.csv

e
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Final Upload
* Final upload to CAS2Net.

e Similar procedure as the initial upload

* Subject to component/command suspense date but NLT 14 January 2024
(Wednesday) — Final upload

Component/Command Final Upload

Department of Air Force Monday 18 Dec 2023

I



Final Upload

* To finalize your upload, choose file

¢ Must toggle from to

Upload Paypool CSV

Selected Organization 9000 - 9000 Macro Free Pay Pool

Select File to Upload

Choose File | pp9000_to_Master.csv

* Success

Upload Paypool CSV

Selected Organization 9000 - 9000 Macro Free Pay Pool

Select File to Upload

Choose File | pp9000_to_Master.csv

ancel Upload . LJ |Dad
e Click &
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Final Upload

* |f the upload results in Warnings and/or Errors

Warnings!

Uploaded has not been validated by the CMS.
ALAS, KA is missing PAQL Score(s)

ALA, BAMA is missing PAQL Score(s)

Offline Interface

General Information —]

Fiscal Year

2023 v

* Review all warnings and errors from the upload
e Correct in the CMS or Previous Cycle Data
* Then again export from the CMS
* Upload to CAS2Net Offline Interface

 Successful final upload will lock the pay pool and not allow another
upload unless the pay pool is unlocked

Success! The pay pool has been finalized and locked. No further uploads allowed unless unlocked.




Acqm
[ ] ]
HEEDemo

Unlock Finalized Pay Pool

Success! The pay pool has been finalized and locked. No further uploads allowed unless unlocked.

* Successful Final Upload locked further uploads

Import / Export CMS —|

Select Organization Download Type

O Both ® cms O sub-
Panel

Select Organization Level (Pay Pool /
Subpanel) [}

9000 - 9000 Macro Free Pay Po... X~

Number of Employees: 57

Download Employee Data

Last Download: Tuesday October 17, 2023 at
10:23:56

inactive

Last Upload: Thursday October 26, 2023 at
14:36:51

* To unlock, see next slide

— T 24
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Unlock Finalized Pay Pool

* Go to Administrator ... Appraisal Status
 Click on the button “Unlock Finalized Pay Pool”

L Home

Appraisal Status for 9000 - 9000 Macro Free Pay Pool (Locked)

& Administrator

Appraisal Status General Information

Fiscal Year

2023 v

organization Level Unlock Finaized Pay Pool @ Reset Dt Table @ 3

Unlock Pay Pool

* Pop-up

Are you sure want to unlock the pay pool allowing CMS uploads?

Yes

L] Home

2o Administrator

General Information
Appraisal Status

Fiscal Year

2023 -

Organization Levels _ :

http:/acqdemo.hci.mil
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Final Upload

Administrators will not be able to finalize until the 2024 GPI and locality
area pay rates are published by OPM

 CAS2Net and the CMS set the 2024 GPI at 4.7% and used the 2023 locality
rates, pending OPM published pay tables.

* Upon release of the 2024 GPI and locality rates, the AcgDemo Program
Office will post a Pay Pool Administrator Advisory in CAS2Net stating
Administrators must complete a roundtrip (download > import ... review ...
validate ... export > upload) to capture the approved GPIl and locality rate
data then finalize the final upload.

* Another version of the CMS will not be posted for the approved GPI and
locality rates. Use the latest posted version of the CMS.

* At the close of business 10 Jan 2024, the DoD PMO will lock all pay pools.
COB is 5:00 EST.

I
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End of Cycle Key Dates

18 1 2
Nl o 3lalse 789 PAY PERIOD CALENDAR 2023 and 2024 |
17 18 19 20 2122 23 Initial Upload Final Upload
20 124 25 26 27 28 29 30 /
2 34567 12&4 345671§JAN27 rﬂ2456
89]10 11 1213 14| NOV 56 78 9[10/11 5 7 8 9 [10]11 1213
ocT | 214576 17 18 19 20 21 2311213 1415 161718 | [ | 2°110 11 1213 14[15ke 01 |14[5116 17 18 1920
22 23 24 25 26 27 28 19 20 21 22([23]24 25 26|17 18 1920 212223 212223 24 252627
22 |59 30 31 24 |55 27 28 29 30 24(25]26 27 28 29 30 o2 282930 31 o
27 |31
FEB 456 7 8 910
03 (111213 14 151617
18[19]20 21 22 2324
252627 28 29
2023 End of Cycle Timeline
Date Event Action By
Sunday 1-Oct-23 Activate CAS2Net End of Cycle Process Modules (Appraisal Status, Offline PMO
Interface, Previous Cycle Data, Sub-Panel Meeting, and CMS Online)
Sunday 1-Oct-23 Post Sub-panel Meeting Spreadsheet (SPMS), Compensation Management PMO
Spreadsheet (CMS) and Pay Pool Analysis Tool (PAT) to CAS2Net Pay Pool
Notices
Friday 15-Dec-23 Initial upload so AcqDemo Program Office can check CMS parameters Pay Pool
Subject to Component or Command Initial Upload Date Administrators
Wednesday 10-Jan-24 Pay pools finalize upload Pay Pool
Subject to Component or Command Initial Upload Date Administrators
Sunday 14-Jan-24 Beginning date of the first full pay period in January — Effective date of
CCAS payouts (ratings effective 1 Jan 2024)
Friday-Saturday 19-20 Jan 24 | CAS2Net upload pay and rating transaction files to regional pay offices PMO

Department of Air Force pay pools: Initial Upload 4 Dec 2023 and Final Upload 18 Dec 2023

http:/acqdemo.hci.mil



Acqm

B
HEEDemo

2023 Open Forum Schedule

v 05 January, 1pm — 2:30pm ET: Pay Transactions and Turning CAS2Net Data Base

v 02 February, 1pm — 2:30pm ET: CCAS Grievance and Archived/Transfer

v' 02 March, 1pm — 2:30pm ET: Assigning Mandatory Objectives, Midpoint Assessment/Review,
Additional Feedback, and Closeout Assessment

v 06 April, 1pm — 2:30pm ET: ACDP Assessments and Communicating with AcqDemo Program
Office on CAS2Net and CCAS Issues

v' 04 May, 1pm — 2:30pm ET: Reports — FY-based Reports & Current Settings Reports

v' 01 June, 1pm — 2:30pm ET: Macro Free Sub-PanelSpreadsheetand-Compensation
Management Spreadsheet (CMS) Introduction

v' 06 July, 1pm — 2:30pm ET: Creating-Sub-OrganizationLevelsand-Assigning Sub-Panel

Managers—and-UserRole-Assighmentsand/or CAS2Net Performance Test
v 03 August, 1pm — 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting

Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)
v' 07 September, 1pm — 2:30pm ET: End of Cycle Modules (Appraisal Status, Offline Interface,
PreV|ous Cycle Data) and Transfer Archlve and Post CycIe Act|V|t|es

v 21 September 1pm -2: 30pm ET Macro enabled Sub PaneI Meetlng Spreadsheet and CMS
v’ 28 September, 1pm-2:30pm ET: CAS2Net Sub-Panel Meeting and CMS Online

v 05 October, 1pm-2:30pm ET: Discrepancy Reports

v 12 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool

v 19 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)

v" 02 November, 1pm-2:30pm ET: Initial and Final Upload

* 16 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports

e 07 December, 1pm-2:30pm ET: Grievance/Grievance Window

04 Jan 2024, 1pm-2:30pm ET: CCAS Pay Transactions for Regional Pay Offices




Open Forum
Questions?

AcgDemo.Contact@dau.edu

Erin.Murray@dau.edu

jerry.lee@dau.edu

http:/acqdemo.hci.mil 2 9
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